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This questionnaire is intended as a resource for you to categorize information about your company

preparation for a complimentary consultation visit.  

time getting to know your business better so we can better serve you with our on

you do not have all the information requested, that is fine, just complete as much as you are able. 

have questions feel free to contact 

The following questions are categorized by area of focus within your business.  

General: 

-  What is the biggest head ache you are currently facing?

 

 

-  What do you spend most of your time doing?

 

 

Marketing: 

- In 20 words or less describe who your client is.

 

 

- In 20 words or less describe how you

 

Pricing: 

- List/categorize the specific products and/or services you provide.  
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This questionnaire is intended as a resource for you to categorize information about your company

preparation for a complimentary consultation visit.  Prior to our site visit we would like to spend some 

time getting to know your business better so we can better serve you with our on-site consultation.  If 

you do not have all the information requested, that is fine, just complete as much as you are able. 

have questions feel free to contact us directly.   
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What is the biggest head ache you are currently facing? 

What do you spend most of your time doing? 

In 20 words or less describe who your client is. 
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List/categorize the specific products and/or services you provide.   
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- Define how you price your products and/or services.

 

 

- How do you determine your price point?

 

 

Costs: 

- How are you currently tracking your materials costs?

 

 

- How do you measure your productivity?

 

 

- What wastes do you produce?  Do you measure wastes?  If so, how?

 

 

 Growth Development: 

- What barriers to growth are you experiencing and/or

 

 

- Do you have a business development plan in place?
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Define how you price your products and/or services. 

How do you determine your price point? 

How are you currently tracking your materials costs? 

How do you measure your productivity? 

What wastes do you produce?  Do you measure wastes?  If so, how? 

growth are you experiencing and/or do you see in the near future?

Do you have a business development plan in place? 
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see in the near future? 
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-  Has your profitability historically increase

 

 

Financial System: 

- What program or system do you 

 

 

- Do you produce financial statements (Cash flow statement, Income statement, Balance 

Sheet)?  If so, will you provide 

questionnaire? 

 

 

Process Management: 

- How do you define the processes in your business?  

 

 

- How do you document and train on the processes in your business?
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Has your profitability historically increased or decreased with revenue gro

What program or system do you use to track business finances? i.e. QuickBooks

Do you produce financial statements (Cash flow statement, Income statement, Balance 

provide a copy of your latest statements along with the completed 

How do you define the processes in your business?   

How do you document and train on the processes in your business? 
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revenue growth?   

i.e. QuickBooks 

Do you produce financial statements (Cash flow statement, Income statement, Balance 

latest statements along with the completed 
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Personnel Development: 

- How do you recruit new employees?

 

  

- Do you have a system for evaluating existing employees?

 

 

- How do you retain existing employees?

 

 

Training: 

- How to you train employees

 

 

- What areas of your business require the most effort to train in?

 

 

Safety: 

- Do you have a safety program?  
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How do you recruit new employees? 

Do you have a system for evaluating existing employees? 

retain existing employees? 

How to you train employees, both new and existing? 

What areas of your business require the most effort to train in? 

Do you have a safety program?   
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- Who is responsible for your safety 

 

 

- Have you had an OSHA inspection?  

 

 

- How do you balance compliance and productivity?

 

 

Goals: 

Short Term: 

 Please record 1-2 goals in each of the following

 2 month goals: 

 

 

 6 month goals: 

 

  

1 Year goals: 
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Who is responsible for your safety program? 

Have you had an OSHA inspection?   

How do you balance compliance and productivity? 

goals in each of the following.   
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2 year goals: 

 

 

5 year goals: 

 

 

What is your business exit strategy? 
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What is your business exit strategy?  
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