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Dear Prospective Client, 

I would like to offer my services to work with you.  I don’t presume I could tell you how to build a better 

product or how to make happier clients.   What I have to offer is how to make more money doing what 

you already do well. 

Ember Consulting offers simple solutions to the three areas you can improve your bottom line – Cost 

Reduction, Productivity Increase, and Revenue Growth.  We work with you to create results in each of 

these three areas.  I am contacting you because I know I can make you money and would like the chance 

to prove it by meeting for a free initial consultation visit.   

In the free initial consultation visit we look at three areas of your business that change your bottom line: 

Cost Reduction – We look at your cost structure and how you manage direct and indirect costs.   

Then we provide recommendations on how you can improve, reduce or eliminate some costs 

without reducing your revenue or your productivity.  

Productivity Increase – We look at what you produce and how you produce it.  Then we provide 

recommendations on how to increase your output with the same inputs.  Productivity changes 

require careful management so we do not increase costs or negatively affect revenue. 

Revenue Growth – We look at your revenue sources and how revenue growth might affect your 

cost structure and productivity.  Then we provide recommendations on how to increase revenue 

while maintaining or improving productivity levels and reducing costs.  

To ensure you get the most out of your initial free consultation we ask you to fill out a questionnaire and 

send it to us a few days in advance of your free consultation visit.    

While we only provide recommendations with our initial visit, our goal is to assist you in implementing 

our recommendations and effecting real change to your bottom line.  If you would like to proceed with 

our services following the free consultation visit we will set up an agreement and get to work. 

Please contact me at the number below to discuss your interest in our free consultation visit. 

Regards, 

 
 
Boyd Kent 
Consultant 
Ember Consulting, LLC 


